


“Carinya Society is a special place. Itis a place where
outstanding service is not so much a philosophy, bu t a way
of life. Itis a place that respects human dignity  , celebrates

diversity and holds passionately the belief that in dividual
worth is an intrinsic right of every person”

We believe that everyone has an equal right to a happy and meaningful life. To this end
we run a professional service with well-trained and enthusiastic staff. We believe in
working with our clients, their families and carers and other organisations to get the best
results for everyone.

To provide ongoing quality, active and practical program services to adults with an
intellectual disability, that will develop their life skills to enhance inclusion in the
community.

To promote and support a high quality lifestyle for our clients and carers.

CONTENTS

Philosophy, Mission & Vision 1
Policy Statement 2
Highlights 3
Corporate Governance 9
Director’'s Report 10
Auditor’s Report 14
Financial Position 16
Comprehensive Income 17
Cash Flow 18
Changes In Equity 19
Note to the Financial Statement 20
Organisation 23
Staff 24
Members 25
Donations 26
Address 28



The Carinya Society is an integral component of the Primary Health and Community
Support Services. It provides adult training and support services to advance the
independence, dignity, worth and human rights of people with disabilities.

It is our intention to maintain, through our Quality Assurance System, a level of
quality of service and reliability that shall equal or surpass the expectations of our
clients.

The achievement of our quality objectives and our clients’ wants and needs is the
prime responsibility of all our staff.

Our staff’s involvement and dedication to quality ensures the maintenance of our
reputation for ongoing satisfaction of our client’s requirements.

We aim to continually achieve compliance with the priorities and conditions within the
current government funding agreement, government acts and standards and
international quality assurance management requirements.

To this end, we have documented our quality management practices in a format to
meet the Victorian Disability Act 2006,the Commonwealth Disability Services Act
1986, the Commonwealth Disability Service Standards and the exacting standards of
Australian/New Zealand Standard AS/NZS 1SO 9001:2008.

All staff are committed to this policy which provides the basis for our continued self
examination process which aims at achieving even higher standards for our client
orientated service.




1. Enhancement a Plenty

The Board is very pleased to acknowledge that through the generous support of
many Trusts and Foundations in the Philanthropic sector we have been able to
make improvements at our Bellevue Street campus and Nelson Street residential

as well as offering a variety of new, different and exciting activities at a program
level.




2. Client Services
(a) Day Programs

. The Exploring Communities Program is going well with the people involved
experiencing a lot of different activities as we continue to learn what they do and don’t
like. Unfortunately the money we received to run this program has almost run out but
we will continue to try and secure additional funding for it.

. We have been successful in receiving a Changing Days Grant from the Department of
Human Services. This project is being managed by Debbie Quayle and Megan Crozier
and will be exploring different ways in which we can support people to achieve their
goals and dreams. One of the outcomes so far is the expansion of our vocational
programs with many people looking to learn work skills. We have had a lot of support
from local businesses and have people doing volunteer work and work experience in a
variety of different retail shops and some local cafes.

. Another new project is ‘The Whole of Person Approach’ project. We are part of a small
syndicate (along with Yooralla, E.W. Tipping, Marillac, and Jewish Care) who will be
looking at better ways for Day Programs and Accommodation Services to work
together to support individuals. The project will run over two years and funding for the
project came through the Department of Human Services Capacity Building Grants.

. We are lucky enough to be involved in yet another pilot called the Communication Co-
ordinators Network. One of our instructors, Pippa Patira, is “off-line” one day a week
for 12 months working on this pilot. We anticipate many benefits to our clients,
particularly those who require communication support.




Some of the Highlights of our year include:

The Northern Exposure Art Show in Northcote; our artists were very successful and
sold at least half of their work over the three days.

Trivia Night — put on by the Carinya Fundraising Group; we were overwhelmed by this
years attendance and had to source lots of additional tables and chairs.

Disco in June — plans are already underway for more over the next year.

Various musical outings including Kamahl and shows at the Clocktower in Moonee
Ponds.

Fundraising BBQ for the Bushfire Appeal.

The ‘Diff'rent Strokes’ Art Show in Brunswick.

Lots of local businesses are supporting our Art program and displaying works for sale
in their shops, cafes, etc. Many pieces have been sold.

Many awards were won at the Whittlesea Show.

Participation in the ‘Great Chase’ (run by Greyhound Racing Victoria). We had two
greyhounds assigned to us this year and all who attended the various races had a
fabulous time.

New programs including Sailability and Cricket with Cricket Victoria.

Our Christmas Party was held at Firenze reception centre again this year, everyone
had a wonderful time with great food and terrific live music.

The Coburg Rotary group were back with their annual BBQ and presents for all.

Holidays this year were to Torquay and Shepparton. Groups also attended VALID’s
“Having A Say” Conference in Geelong for 2 nights and the “Awakenings” Festival in
Horsham for 4 nights.

The Awakenings trip to Horsham was a great success, other people attending the
festival commented that the joint performance put on by Carinya’s group with BDS
(Broadmeadows Disability Services) was one of the best of the festival — which was
great feedback for all involved.

Bathrooms in the Barry Waters Wing were upgraded to make them more accessible.
We also had some sad times this year with the death of one of our clients Michael La
Franchi and the mothers of two of our clients — Mrs. Griffin and Mrs. Edna Holden.



(b) Residential

The Residents have had a lot of individual outings as well as group outings which have
included trips to the Zoo, restaurants, football, local cinemas (including the opening
night of ‘Mama Mia’). The overall highlight for the Residents was a half hour show with
BABBA and dinner.

A selection of the residents own artworks have been framed and hung in the house —
they look fantastic and really brighten up the place. The artists are very proud of their
work.

Prior to Christmas, residents families, friends, past and present staff were invited to an
afternoon tea held at Nelson House.

Three of the Residents didn’t go away with family so they went out for Christmas dinner
to ‘Skyways’ Restaurant.

One resident went on a trip to Tasmania and another went to visit family in
Queensland.

A staff member was married, all residents went to see the happy event and wish her
well.

The old brick fence at the front of Nelson House has been removed and a new steel
one erected.

A new walk-in-bath was installed and the bathroom tiled and painted.

The backyard has been paved with a rubber soft-fall surface and is more user friendly
for residents.




3. Quality Assurance

Quiality Assurance continues to set challenges as we head into our ninth year of
accreditation. We have been implementing new changes to our system as we comply
with the new requirements under AS / NZS 1SO 9001: 2008.

In July 2009 SAI Global, our third party auditors conducted a Triennial Recertification
Audit on our System. The auditors reviewed all aspects of the management system
including Day Program activities and Nelson House.

The Audit revealed that our Quality Management system continues to be appropriately
implemented, maintained and improved upon. The Audit recommendation was that
Carinya Society’s certification as a Quality Endorsed Company continues for the next 3
years.

The new Quality Framework for Disability Services is now fully operational and we will
be undergoing a further audit in 2010 under the new Standards for Disability Services
in Victoria (SDSV).

The Transport Fleet and Records were also audited during the year by the Public Bus
Transport Safety Branch and we were advised that our system was up to date and
being implemented correctly. Many thanks to Staff and our reliable mechanics, that
maintain our transport fleet so we are able to offer this service to our clients.
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